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Hau hét doanh nghiép déu muédn gilr ngudi lam viéc HIEU QUA thay vi ngudi lam viéc VAT VA. Dac biét 1a nha quan ly,
nhirng ngudi dang dan dat va diéu hanh déi nhém. Viéc qud ban rén trong qua trinh quan ly, vo tinh tao nén ap luc lén

chinh ho cling nhu d6i nhém bén duéi. Biéu nay khién cho nhan vién lam viéc thiéu hiéu qua va gia tang tinh trang nghi
viéc ma nguyén nhan dén ti nha quan ly truc tiép.

Xuat phat diém la nhiing ngu i gidi chuyén mon, nha quan

ly dé dang sa da vao “gianh viéc” v&i nhan vién. Biéu dang Chinh vivay, dé gitp nha quan ly lam viéc hiéu qua va
tiéc nhat cta doanh nghiép la “danh mat mét nhan vién phat trién bén viing, can cung cap day du cho ho 5
xuat sac khi bién ho tré thanh mét nha quan ly toi”. Mot PUNG: tu duy dung, kién thiic ding, phuong phap
tu duy sai sé dan dén hang loat cAc hanh déng sai khi & vi tri dung, ky nang dung va céng cu dung.
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GIAI PHAP CUA CHUNG TOI

Tat ca gidi phap clia chung toi chi véi muc dich gitp nha quan
ly cé thé cdi thién hiéu sudt déi nhém va phdt trién bén viing
cung su ménh cua doanh nghiép théng qua 4 khia canh:

1. Quan ly ban than hiéu qua

Thay doi tu duy tu “Super Staff”tré thanh “Real Manager”. Thau
hiéu ban than déng thaoi thé hién DUNG vai trd va nhiém vu
cua moét nha quan ly thuc thu.

2. Lanh dao doi nhom chu déng
Nha quan ly khéng con ban rén, thoi gian giam sat va kiém
soat dugc thay thé bang phuong phap quan ly BUNG théng

qua kha nang dan dat, gay dnh hudng, tao nén mot déi nhém
cht déng lam viéc vi muc tiéu cta t6 chic.

3. Quan tri su thay déi linh hoat

M6t thi khong bao gis thay doi chinh la su thay doi. Hiéu ro va
san sang thich Ung véi su thay doi la diéu nha quan ly hoan
toan cé thé lam duoc khi thay déi tu duy va st dung DUNG
cong cu hiéu qua.
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4. Phat trién va gitr chan nhan tai
Dua trén 5 cap do6 lanh dao cta John C. Maxwell, gidi phap bén
viing dé gilr chan nhan tai cing nhu tao nén moét doi nhom
chu doéng, sdng tao dén tu ky nang kém cap, dao tao va phat
trién DPUNG clia nha quan ly truc tiép.

ASVMP 2n Iy Bén viing

Y¢* ACADEMY




i

4
L .

]

DAY LA NOI BAT DAU
CHO HI‘\RNH TRINH BEN VUNG
CUA MOI NHA QUAN LY
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NHA QUAN LY SE NHAN PUOC
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NANG LUC QUAN LY BEN VUNG SAU 2 NGAY

U M M 1. Thay doi tu duy quan ly dé phat trién bén viing véi cac

TRAIN COACH LEAD muc tiéu dai han.

2. Thé hién dung 4 vai tro dé hoan thanh 2 nhiém vu cot
|6i cla nha qudn ly bén ving.

3. Xay dung muc tiéu doi nhém thong minh bang moé

LEARNTO hinh SMART.

4. Thuc hanh 5 budc lap ké hoach va té6 chiic cong viéc
hiéu qua.

5. Phan loai va dan dat hiéu qua 4 nhém nhan vién dién
hinh véi COMO.

6. Giao viéc dung ngudi, dung cach va dung thoi diém dé
Diamond Model of Management (DMM) by VMP Academy nhan vién luén chu déng.

7. SU dung thanh thao 7 céng cu giam sat - theo ddi -
kiém tra tién do cong viéc clia ddi nhém.
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BAN SE THAM GIA LGP HOC
NHU THE NAO?

Dua trén céng thuc:
“PAT GIA TRI NGUGI HOC NHAN PU'GC LAM TRUNG TAM"

VALUE = 3A (*)

(*)3A: Approach, Allocate, Activate

Tai VMP, chung téi dinh nghia khdéa hoc hiéu qua la khi
ngudi hoc nhan dugc gia tri nhanh chéng va thuan tién.
Chung téi goi day la mé hinh dao tao hiéu qua Value
Based Mindset.

Tham khao 7 hoat déng dao tao mang lai gia tri cho nqudi hoc tai day >>
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https://vmptraining.com/cach-tao-nen-khoa-hoc-hieu-qua/

Cuthé, xuyén suodt khoa hoc, chuyén gia VMP
lubn dam bao 3 khia canh:

1. Phudong phap truyén tai phu hdp vdi tung
doi tuang.
2. Phan bo thdi gian hdp ly cho moi noi dung
3. Phai kich hoat dudc tinh Ung dung cua
ngudi hoc.

MoOi hoc phan sé& tuan thu nguyén tac:
Learning By Doing 3V hay bao tao thong qua
trai nghiém 3V(**). Diéu nay dam bao hiéu
qua cho moi hoc phan, n6i dung sé dudc chia
nho theo tung phién. Moi phién kéo dai 90'.

(**) Day la phuong phap dao tao déc quyén duoc duc két va
sang tao bdi hoi dong chuyén gia VMP Academy.
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Dudi day la mo ta cho 1 phién dao tao 90 phut:

/7.Summary & C.T.Ae

6. ASK & Answerse
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5. Reflecting & A/C/T
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e 1. Intro (W.H.W)

® 2. Warm - up

3. Activities

e 4. Conclusion

Van dong




NOI DUNG CHITIET

Budi 1: 08:30 - 12:00

Phan 1: Right Mindset - Hiéu ding dé lam ding

1.Tu duy nha quan ly bén viing

2.Nhiém vu c6t 16i clla quan ly

3.Céng viéc co ban cta quan ly

4.Vai tro tru c6t tao nén nha quan ly bén ving
5.Tinh trang cta nha quan ly

Budi 2: 13:30 - 17:00

Phan 2: Managing Self - Quan ly ban than truéc
khi lanh dao ngudi khac

1.Thau hiéu ban than

2.Thiét lap muc tiéu SMART

3.Thuc thi va gia tang hiéu suat doi nhém
4.Phuong phap hoc tap tron daoi

Lifelong Learning
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Budi 1: 08:30 - 12:00

Budi 2: 13:30- 17:00

Phan 3: Managing Others - Toi uu hiéu suat
doi nhém

e Quan ly cac ca nhan

1. Tuyén dung dung nguai

2. Como - phan loai nhan vién
3. Phat trién dung cach

4. Ky nang giao viec

5. Giao tiép hiéu qua

® Quan ly nhédm lam viéc

1. Hiéu vé doéi nhém

2. Quy trinh quan ly nhém

3. Phan b6 cong viéc

4. COng cu giam sat - theo doi

= ®
8 VMP “ién tao D61 ngi Quan Iy Bén v
B Kién tao Do6i ngl Quan ly Bén viing

Phan 4: Managing Changes - Linh hoat
dé thich Ung

1. Hiéu vé su thay doi

2. Gidi quyét mau thuan

3. Gidi quyét van dé phat sinh
4. Piéu phoi cudéc hop

e Thuc hanh va van dung

1. Tha thach kim cuong: hoc vién van dung
tat ca ky nang da hoc trong 2 ngay dé chinh
phuc muc tiéu nhéom.

2. Xay dung ké hoach hanh doéng ACT sau
khda hoc.




HINH ANH TAI LGP HOC
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Khda hoc giup t6i sé hitu cong cu dé
quan ly déi ngt gen Z hiéu qua.

Luu Thi Thanh Thao

Manager SCG Viet Nam

HOC Vi EN NOI GI VE A\ o Cac hoc phan déu cham dung kho

khan cua toi.

Nguyéen Thuy Hang
Senior Manager tai Sonion Viet Nam

bk

Sau khéa hoc, minh biét cac phan
loai nhan vién dé dé dang quan ly
va dao tao hon.

Vo6 Thuy Tuéng Vi

Team Leader tai Hansem Viét Nam
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https://www.youtube.com/playlist?list=PLLRRH3TRmgPmqtyEByHwy__9RD05WDpiv

THONG TIN GIANG VIEN
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Trainer CaoVanTai ¢6 hon 15 nam kinh nghiém trong linh vuc dao
tao va phat trién doi ngl quan ly tai cac tap doan hang dau nhu:
Thé Gidi Di Pong, Toyota, Bayer, SMC, Hyosung, Yamaha, Provimi,
Shinhan Bank, Coca - Cola Viét Nam,...

UMM - Nang luc quan ly bén viing la khéa hoc ducc anh cung hoi
dong chuyén gia tai VMP xay dung dua trén cac moé hinh quan ly
hang dau trén thé gidi két hop trai nghiém thuc té khi truc tiép
tham gia dao tao va xay dung |6 trinh phat trién cho d6i ngl quan
ly. Pac biét, véi mong mudn gidp ngudi hoc“lam dung viéc” thay
vi “lam hét viéc”, Trainer Tai sé dem dén nhirng géc nhin da dang
3 i cho nhiing ngudi tham du.
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https://drive.google.com/drive/folders/1TSVACpDYu2-A_GP8ICY6MXehGf8hhucw?fbclid=IwAR26x-V96U9RCFmg4RmiDlecH5g2QNcP79yzCAaZAs9uzWmxhn6c7uzapDs

THONG TIN DIA PIEM
VA CHI PHIiPAU TU

Khoa dao tao duaoc t6 chic theo tiéu chuan
clia cap Quan ly gom:

« Thai gian: 2 ngay, tuong duong vaéi 4 buoi

e Khach san: 4 - 5 sao

* 2 bra an trua tai nha hang cua khach san

*4 Teabreak gitra gi¢ theo tiéu chuan cua
khach san

Chi phi dau tu: 8,000,000 dong/ ngudi.

* Giam ngay 1,500,000 dong cho nhém dang
Ky 2 ngudi.

CHiNH SACH HO TRO
SAU KHOA HOC

 Co hdi coaching 1:1 sau khéa hoc (tri gia
5.000.000 dong)

*Tham gia va dugc ho tro b&i cong dong quan
ly bén viing

*Cap nhat coéng cu, biéu mau, phuong phap
qudn ly mién phi moi nam

e Dugc tham gia |&p hoc lai mién phi (chidéng
chi phi té chtrc).
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THONG TIN LIEN HE

VMP ACADEMY

"KIEN TAO BDOI NGU QUAN LY BEN VU'NG"

< daotao@vmp.edu.vn

L 18006981

@ vmptraining.com

© Toa nha Centre Point, 106 Nguyeéen Van Troi,
P.08, Q. Phti Nhuan, TP HO6 Chi Minh
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https://vmptraining.com/



